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Don Bosco Anbu lllam-Salem

EXECUTIVE SUMMARY:

Don Bosco Anbu Illam is a catalyst organization which works to create lasting changes in the
lives of children and communities that are living in periphery of the society. It serves for the
holistic development of all of the children which ensure education, health, protection,
participation and their communities regardless of religion, caste, race, ethnicity or gender. Our
innovative interventions for the rehabilitation of street and working children have brought
enormous changesand it has reducedthe number of street children from 430 to just 65 in the
Salem Corporation City.Child right grievances cells have been formed in 3 Government Higher
Secondary Schools of our target area to ensure child rights.During the public election a
memorandum was prepared and given to all the contestant and insisted to bring positive changes
in the policies which are pertaining to the children. As the result the state government has
appointed more teachers in the schools to give quality education and it has increased the budget
for integrated child protection schemes in the state. District level resource team has been formed
to promote child rights and prevent child rights violation. Nearly eight slums were declared as
child labor free area by the National Child Labor Project of the Government and3 slums were
declared by the education department as 100% school enrolment of children who are below
fourteen years. Almost 356 members of the trade union have taken an oath not to send their
children for work. To affirm it further Don BoscoAnbulllam also withdrawn its supplementary
education centers from these slums.

To ensure long term sustainability community based organizations such as children parliament,
youth groups, human rights forum for the young, federation of women groups for social justice
and unorganized laborers unions have been formed and strengthened to support vulnerable
families’ within their communities. We have assisted the impoverished communities to increase
their resources in order to allow families to stay together and care for their own children. When
parents are missing, a child is typically cared for by relatives and extended family, which
maintains the family ties. If families are not available, society looks to what is traditionally done
for children without families and support is offered for the growing demands for traditional care.
Although formal foster care may not be a culturally (due to the strong impact of the caste factors)
recognized form of care, within some cultural systems, children spontaneously, informally or
formally, find their way in to family units. Maintaining and protecting the family is how we
allow children to thrive. In this way we are trying to move towards integrating the
institutionalized children in to their families and communities. In short we are convinced that
family care can help restore a lost childhood and achieve the sense of well-being every child
deserves.

To protect and to promote child rights Don BoscoAnbulllam has taken enormous efforts to
established an effective network at district level and with government departments such as
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Juvenile Justice Board (JJB), Child Welfare Committee (CWC), Social Welfare Department,
District Child Protection Office (DCPO),CHILDLINE -1098 and other likeminded NGO’s that
cater to the needs and wellbeing of the children who are in need of care and protection. This
year62 child marriages and 12 illegal adoptions were prevented and for the first time in

Tamilnadu a sexual abuse case has been filed under the Prevention of Children from Sexual
Abuse Act 2012 (POCSO).

DBALI from its inception has made several remarkable interventions in the life of children who
are in need of care and protection and people who are vulnerable and most neglected in the
society. DBAI has yet much more to contribute towards their wellbeing in the future. In order to
reach out many more children and youth and for their rehabilitation we have to encourage more
committed volunteers both in local and in abroad and strengthen our network. We thank
CORDAID the Netherland hole heartedly for the great support and guidance without which all
our efforts would have been only an unrealized dream.
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Don Bosco Anbu Illlam-Salem

NARRATIVE REPORT
Learning from Successes

About Result (Outcomes and outputs)
1. Results planned and achieved fully:

Rescue:

Don Bosco Anbu Illam — Salem has rescued around 860 run away children from home
and found doing odd jobs in bus stands, railway stations, cinema theaters, markets, tea stalls,
hotels, and in hazardous workshops in the past one year in Salem with the help of CHILDLINE -
1098and other NGO’s that work for childrenat risk. Among them at least 142 have suffered
physical, psychological or sexual abuses. Most importantly we have rescued almost 42 girls from
child-marriages. CHILDLINE — 1098 and child rights protection center which is placed at the
new bus station have been an instrumental to get an instant notice about the abuses meted out to
children. It has been acknowledged all over Tamilnadu as one of the unique initiatives towards
the welfare of the children, especially the marginalized. We are trying to ensure the continuation
of this work, by encouraging more volunteers to join hands in our work for the protection of
children.

Moreover in view of preventing children from running-away from homes and to have a
better follow up of the runaway children we have formed and trained the vigilance groups in
many villages. This was done in collaboration with the local government. The rising issue of the
increasing count of children introduced into begging in and around the city has become another
challenge for us. We work on it by continuing our ‘beggars’ drives’ which attempts to
rehabilitate these children and this is done in collaboration with the consent department of the
district administration. This profession has been adapted by the respective families as their
means to livelihood. Often these are from other states that are left with nothing but begging.
Hence the government is quite uncertain about the means to eradicate begging in Salem. On our
part, every year we rescue many children but we are yet to arrive at a permanent solution by net
working with other organizations and the government departments.

Rehabilitation:

Among the rescued children the total number of girl children was 80 (eighty). They were
sent to respective institutes for rehabilitation. Another (80) children were shifted to the care of
child welfare committee (CWC) for the appropriate enquiry and rehabilitation. The remaining
(700) children found their way back home with our assistance. Mostly these runaway children
are stranded due to the non-cooperation of their parents and relatives. Such a state is due their
misconception that the children may lead them into legal issues. This makes our work even more
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challenging. Eighteen such children were sent permanently to juvenile homes in the last one
year,

Education:

Evening Classes:

After enrolling the children in the formal schools we follow them up in the evening with
a supplementary education. Among the twenty eight slums in the Salem Corporation City we
only cater to the most disserving six slums through our supplementary education center and three
hundred and fifty eight (358) children have benefitted from these centers. In those places around
456 four hundred fifty six children who have been initiated into schooling continue hitherto.
Besides education these evening class centers help the children to develop their aptitude, group
development, leadership, self- confidence, decision making skills.Educational exposures,
summer camps have been organized to enhance their skill further.

Dropout Prevention Centre:

We run a dropout prevention centre that caters to those who have discontinued their
schooling in Salem Corporation City to acquire the basic education and to pass the government
exams like VIII STD, SSLC and HSC. Last year minimum of 62and 6 students have cleared their
SSLC and HSC exams respectively. Another 68 and 8 students have begun their special coaching
in SSLC and HSC. Apart from the regular training they are offered career guidance and
counseling to develop their aptitude skills. Quite unlike other such centers, we maintain a student
friendly atmosphere in our class rooms. As one of its remarkable achievements around 76 have
applied for their university studies.

Technical Education:

In our working areas we have different vocational training units such as basic computer
course for both boys and girls and tailoring and needle works only for girlswho have dropped out
from the school. The courses were programmed for a year. Around 98 students had enrolled and
were frequented for regular classes. 88 students were completed their vocational skill
trainings.Among this 8 students attended the government exams and successfully completed and
went for the government higher grade exams. During summer vacation (April and May) we had
extended these trainings to the school going children. This helps the children to equip their skills
and potentials.58 school going children benefited through this training during the summer
vacation.

Work for those Infected with HIV:

Another milestone in our work for the young at risk is our work for those infected and
affected by HIV and AIDS. Our work has received appreciation and support from the local
government. 53 infected children are looked after and they are provided quality education,
medical assistance and they enjoy nutritious meals. They get ART medicines every month from
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the government hospital. Doctor makes a visit every month for the general checkup and to keep
the track of the medical profile of the children. Hence with the efficient assistance of the staff of
the government hospital and with the better monitoring system of the organization children are
motivated to keep themselves active, hygiene and healthy. Among them five are doing their
diploma in technical education and other 48 children go for their regular schooling in the
neighboring government school. It is great challenge to get them educated, fully motivated and
reintegrate into society.

Shelter Homes:

The most deserving street and working Children, who have no contact at all with their
parents, stay in DBAI shelter home. DBAI - Salem has two institutes for destitute children with
in the geographical area of the Corporation City. Nearly 139 runaway children, those who lost
their way, abandoned or vagabonds without any idea of their native placesor relatives, prisoners’
children, orphan and semi orphan are provided shelter and other necessary amenities. Except
nine students who pursue their technical education in different institutes, the rest are enrolled and
frequent nearby schools for education. Children who are orphaned we encourage kinship care
while others who have nowhere to go are remain with us throughout the year. Besides they also
receive special care and affection from our staff and volunteers.

NGO/CBO - GO Networking and Advocacy:

Caring Community Groups:
a. Children’s Parliaments:

Children’s Parliament is a forum by the children to discern, discuss, and voice their
wellbeing to the higher ups. Hither to we have 29 (twenty nine) Children’s Parliaments in the
places of our field work. These parliaments are used as instruments to spread awareness about
the rights of children and issues related any such denials of rights. They address not only issues
of direct interest to children but also communities. Besides these children are instrumental in
helping us identify the drop outs in their schools, areas and assist us in our efforts to create
awareness in their respective localities. Every month the children gather for their meetings
discuss the issues and report to the district officials. One of our boys named Aravind, has been
elected as the state level vice president in the Children Parliament Association. Apart from these
we have created Eco-Clubs to create eco-sensitivity in schools and to help children grow in a
pro-environment culture. This has contributed a lot in our efforts to save energy, save trees and
save earth.

b. Youth Groups:

The young men’s groups were started in our working area in line with fans club, but with
a different motive of social integration. Initially they were not that cooperative for our
programme and meetings. After many meetings and orientation programme they became very
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supportive and helped to implement our activities. They even mobilized resources to implement
some of our programme. At present we have twelve youth groups for boys and ten for girls.
These groups are train to cultivate among themselves a culture of discipline, self-confidence,
value based living, to raise their voice for justice and fight for their fundamental rights. These
groups were motivated to transform other rising young generation to be the catalyst in the
society. In our efforts we have succeeded for certain extent in bringing them together to fight
against caste based discrimination and atrocities done by the police in their localities. Besides
this they have also volunteered to render education aids to deserving children.
¢. Women’s SHG:

We have twenty five SHG’s for women. We regularly assist them in their efforts
especially by rendering legal aids and other necessary counseling whenever they required. These
groups have their bank accounts received loans and have benefitted from their efforts to pool
their energy together for a brighter future. Besides this it has become a force against every anti-
social element in the society. They raise their voice to promote human rights, justice, peace and
fight for fundamental rights of every citizen. Gradually this work is facing a great threat due to
the micro credit schemes which lure them with big amount of loans which they are unable to pay
back and at the end they become dependent and remain as debtors. It has become inevitable to
work for these people to create awareness about the viciousness of these micro credit firms and
to convince them not to borrow money from them. At least in two areas the women have
promised not to borrow money from them. We are however working with other groups to arrive
at such resolutions.

d. Unorganized Workers Welfare Association:

Most of the parents of our children are doing menial jobs for daily wages. They have
neither job security nor other privileges form the government. To ensure these we have
organized them into an Unorganized Workers Welfare Association under the patronage of
“Mother Theresa”. It has 356 members hitherto, among which 205 have received their identity
cards and 35 members have received education help for their children form the government. The
association aims at making the government officials treat equally all the workers despite the type
of works designated for them. At present, we are making efforts to form them as cluster and then
district level federation to ensure more involvement and participation to create just and equal
society.

Net Working:

DBAI, Salem regularly organizes a District Level Children’s Parliament Meeting joining
hands with ten other NGO’s in and around Salem. This has stood as great support in our work to
identify any violation of rights of children in the district and to effectively bring them to the
notice of the higher authorities in our district. For example this forum has brought the plight of
the begging children to the notice of the district administration. As a result, we organized
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beggar’s drive twice a year which helped us rescue at least thirty eight children. Further, we
organized a district level Child Rights Meeting to bring awareness about their rights. As a
consequence today the district level education department has joined hands with us to implement
the Right to Education Act (RTE) in every school in the district. Moreover we work in unison
with district judicial system and police department to protect the rights of the children and their
well being in our areas. Thus, we were able to legally punish the offenders. The government has
a record of eighteen such cases we have registered against the perpetrators of child rights in the
last one year.

Don BoscoVazhikatti:

DBALI incollaboration with Don BosscoVazhikaattiCareer Guidance and Job Placement
Centerhad organized many programme such as career counseling, communication skill training,
interview technics and job fair for the youth to improve their life situation. Through this network
we have trained the skilled and unskilled youth of our target area and created job opportunities.
We have placed nearly 75 youth in private and government sector for various jobs for the very
decent salary which helped them to gain positive self-profile and improve their life situation in
the society.

District Child Welfare Committee and Reception Home:

In accordance with the Juvenile Justice Act (JJ Act) 2006 the TamilnaduState
Government has approved DBAI — Salem to function as a reception home for boys for Salem
District. Moreover we have been certified as a ‘fit institution’ to care of the boys who are in need
of care and protection. The Child Welfare Committee (CWC) of the district is also functions in
our premises to deal with issues relating to the violation of child rights and to take legal action.
Thus our institute is privileged to ensure the rights of the children by addressing legal issues with
the help CWC which consists of five members bench whose chair person is our Project
Coordinator. This has helped us to become more effective in our work for poor and abandoned
children.

Child Line:

CHILDLINE-1098 is one of the largest help line and 24 — hours emergency outreach
service for children in need of care and protection in India. Based on the partnership model,
CHILDLINE INDIA FOUNDATION (CIF) was established to reach out to marginalized
children in need of care and protection. To achieve the goal of CIF and to offer its priceless
services to the children in distress it was extended to Salem district in Tamilnadu in the year
2002. Salem Child line had travelled far and wide across the district to advocate its objectives
and its services to the children who are in difficult circumstances so that any child/public can
ring up 1098 and avail its services for their wellbeing across the district. With committed staff of
CHILDLINE the rehabilitation activities were carried for fast 12 years for the wellbeing of the
children who are in need of care and protection.
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Conclusion:

Though we have accomplished the above mentioned tasks for the welfare of the poor and
abandoned children in our surrounding, DBAI has yet much more to contribute towards their
well being in the future. To further strengthen the networks, the involvement of locals, and
encourage the participation of the volunteers in our works we have plans for the coming years.
We thank you for supporting us in our efforts to continue our work for the poor and abandoned

youth.

Lessons learnt:

We hope to build the capacities and methodologies to have a full-scale right based
approach through the Juvenile Justice desk and the Human rights forum.

Generating of more Volunteers would surely lead the Community towards Child
friendly Society.

It is not enough that we try to bring a change in the mental attitude of the children in
the Schools and Children homes but also need to attitude change child friendly.
Children should make to participate in, contribute to and enjoy civil, economic, social
and political development through Children Parliaments.

Now our staff member is became the Chairman of the child welfare committee, so we
are able to bring about the alternate care as a reality in the lives of so many boys who
were locked up in the government homes. Also Sponsors and Volunteers can be
motivated to become the Alternative care for the abandoned children.

We have to strengthening the existing three monitoring panels to ensure open,
transparent, effective, efficient and responsive systems in Salem district. (City
advisory board, Anti trafficking committee and District level watch dog committee.)
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Qualitative Result:
Compilation Format for Qualitative Result at Organizational Level ; \

S. No | Parameters Grading for the previous year (Sep | Grading for the present One year (Sep
2011 to August- 2012) 2012 to February- 2013)
Formi | Nor |Stor |per [ Total | Formi Normi | Storm | perfor | Total
ng ming | ming | for | Group ng ng ing ming | Groups
mi |s
ng
1. | Children - 4 7 151326 3 2 7 17 29
parliament
2. | Women group | - 5 4 12 121 4 5 4 12 25
3. | Young men - 3 1 8 12 - 3 1 8 12
4. | Young women | - 2 4 4 10 - ' 4 ! 10
5. | Caring 2 - E 2 4 1 - - 4 5 ‘
community
groups
6. | Un organized 1 1 1 1 i
Trade Union h
Total 2 15 16 41 |74 6 13 16 43 78 |

Grading for Present Last One year:
Children Parliament:

This year 3 - groups have been newly formed and total groups were 29. At present 2 groups in |
Norming Stage and 2 groups moved from Norming stage to storming stage, because they had
attended the meeting regularly. 2 - Groups moved from Storming stage to performing stage due \1
to the group’s leaders were organized regular meetings in their areas. 17 - Groups in performing
stage and these groups are maintaining the same stage. l

This Year:

v" Children Parliament (Child Rights Club) formed in Government schools

v' Inclusive children parliament formed at district level.

v' Our children parliament member Master. Aravind elected as a Deputy Prime Minister at
State Level.

v' Special attention given for differently able children.

v' Disseminated the child rights issues to District Administration through the District level
convention.
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v" Cultural Team Formed and they were arranged cultural events in their areas.
Achievement:

» Children parliament given information immediately to Child Line when they got
information about Child Marriage, Drop out and abuse cases.
» Children Parliament gets back the educational fee from the school management.

Major Challenges

> Parents are not realized about their children issues
» Less knowledge of environment issues

» Child Marriage issue is main issue in Salem District.
» Less knowledge of Laws related to child issues

Women groups

Women groups are taking an active part in the activities of People’s federation. It is they
who are in front to fight for the rights of the society. They lead by their example and thus we
have many women taking part in the people federation.

Status of Women Groups in the year 2012-2013

The women are able to group themselves to form a federation due to the past experience
that they have in forming the self-help groups. They are able to understand the concept of
federation easily. Thus the number of women participation in the federation is high and very
powerful.

Savings of Women Groups: 15, 20,000/-

Since they have Self-help groups the saving mentality is much higher compared to the
other groups in the society. They are able to save lot of money and thus they are able to stand on
their own. They don’t depend on others for their economic security. They are able to start trades
on their own and are able to get income from that. They are also able to send their children to the
school.

At present the existing women groups are 21 and this phase we have started 4 new groups
at Sannyasigundu, Pachapatti, and Kitchipalayam. Totally there are 25 groups. Five groups were
moved to norming stage. Because each group has started bank account and their savings was Rs.
3000. At present 4 groups were in storming stage because they enrolled themselves as members
in trade union. 12 Groups were still maintaining their performing stage. The 25 Group members
received Government Schemes.

Major Challenges:
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> Very poor healthy
> Less knowledge of Acts and Welfare schemes

Young Men Groups:

Status of the Young Men Groups in the Year: - 2012-2013

We have 12 young men groups and in which 3 groups are in norming stage. One group is
in storming stage. Rest of § groups is moved from storming stage to performing stage because
the members have acquired necessary skills and going for jobs. They have organized many
programmes and other 3 groups are maintaining same performing stage because they have
handled number of human rights violation issues in collaboration with Citizen’s forum for
Human Rights Movement

Young Women Groups:

groups are in storming stage. Stil] 4 groups are in performing stage because they have attended
the trainings on gender and short term skill training and with the support of young women groups
8 young girls had employment.

Major Challenges:

It is difficult to make them to perform in groups as they are very submissive to traditional
practices of the male dominated society. Also when they completed 18 year age they will get
married immediately and moved to another place of their husband family.

Caring Community Groups (Support groups):

We were newly formed 1 Caring community groups in Street contact areas At Present 4
groups were in performing stage because they involved in identify the runaway children and
helping them to financially for go back to home.

Major Challenges:

v Lack knowledge of on Child Rights
v’ Lack knowledge of on Juvenile Justice act-2006
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Caring community groups (Trade Union):

There are 310 members in the unorganized trade union and 185 members have received
ID card from the government and motivated them to get other welfare schemes of the
government. We have planned to organize on the basis of sector like scavengers union, civil
workers union, cobblers union etc.

Action Plan:

v Government welfare schemes will be obtain for the members of trade union.
v" Different unions like cobbler union, scavengers union etc will be organized.
v" General body meeting will be organized.
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Don Bosco Anbu lllam-Salem

ONE YEAR EVENT REPORT (2012-2013)
DROPOUT CENTER

BACKGROUND AND OBJECTIVE

Educational training for School dropout students is one of the activities of Don Bosco
Anbu Illam. The students who failed in their 8" 10™ and 12" std exams are recruited and given
special training to finish their exams. The students recruited are from a very poor background
and from broken families.

DATE AND DURATION: Sep-2012 to Aug-2013

PARTICIPANTS & FACILITATOR

To train the student’s one teacher is appointed to handle the major subjects and brothers
are also asked to handle the language for the students.
METHODOLOGY

At first stage we identify the students who are dropped out from the school during their
8™ 10™ and 12" std classes. We recruit them give special coaching to face their final exams in
comfort. We also give them sessions on Social Awareness, Life coping skills, goal setting etc to
prepare them not only to face the exam but also to face the challenger in their life. Extra-
curricular activities like dance, music, folk arts and competitions are also conducted to develop
their innate talents.

PROCESS AND OUTCOME:

No. of Students who appeared in September 2012.

Appeared -58

Passed -52

No. of Students who appeared in March 2013

Appeared - 56

Passed -22

No. of Students who appeared in June 2013.

Appeared - 18

Passed -08

No. of Students studying in September- 2013 -52
** Among 82 Passed students 10 of them already got married.
% 5 Students appeared for the 8" std exam
% 5 students appeared for the 12" std exam

®,

% 72 students appeared for the 10" std Exams
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Passed achievement:
® 10 students are continuing their higher education in government ITI at Korimedu.
® 4 students are doing their Diploma in Engineering at Kongu poly technique at Mallur.
® S-students are doing their under graduation at Sri sakthi kailash and Kongunadu arts and
science at Salem.

IMPORTANT EVENTS FOR DROPOUT STUDENTS:

S. No Date Events Conducted By No of Students
1 15.09.2012 Parents meeting Fr.Amal 60
2 26.09.2012 Flok arts training Bala 15
3 08.10.2012 How to face the exam | Fr.Amal 45
4 26.10.2012 Farewell Day Fr. Amal & Bala 45
5 23.02.2013 Parents Meeting Fr. Amal 80
6 25.03.2013 How to face the Exams | Fr. Amal 35
7 09.03.2013 Picnic to mettur Fr. Amal & Bala 40
8 27.01.2013 Youth Mela Fr.Selva Kumar 08

CONCLUSIONS AND DECISIONS

Our main concern is to empower the dropout students by providing quality education to
equip them with employable skill to acquire suitable job and to live with self dignity in the
society.
Event Report-2

Salem District Level Parliament Network
Training and Skills Development Program

Backround and objectives:

The children parliament convention was organized to create training and Skills Development to
all Children. In this program has been contacted in an effort to ensure that case managed
individuals, whose employment action plan identifies skill development as being necessary, have
access to funding to assist them in achieving their goal. Development of these programmes at
district level, Particularly in the area concerning common polices, common standard and
procedure and training of instructor are the responsibility of children parliament leader and
members.

Date & Time:

The Children Parliament Convention was organized on 18.05.2013 at 10.00 am (Saturday)

In K.V Mahal ,(Harur Main Road, Ayopthiyapatinam).




Don Bosco Anbu lllam-Salem

PARTICIPANTS & FACILITATOR:

The convention began with a prayer song and The chief guest of the program Rtn. S.
Dhanraj(Business man). There were around 320 Children from various Organizations. NGOs
Staff & Religious also participated in the Convention. The number of participation list as
follows,

=  Don Bosco Anbu Illam,Salem

» Vikashini, Nochipatty

= POLE, Neikarapatti.

= Nathan Educational Trust

= SACS

= Salem People trust .A.N Mangalam

*  Cluny Social Work Trust

* Amala Anbu Karangal
Methodology:

Number of skills trainings gave to the children. They are very interested to participate in
the program. The skill development program lists as follows,

Welcome Speech - Mr. David

Event Introduction - Mr. A. Doss
Wishes - Mr. A.P.Nayagam
Snake Show - Mr. Lara

Magic Show - Mr. Mohan Raj
Drama - NET

Street Play - Don Bosco

Folk Dance - Vikashini
Kollatam - Cluny

Debate speech - Salem People Trust
Vote for Thanks - Cluny.

COMMENTS AND FEED BACK:

The convention was organized efficiently. The participation of the children from various
organizations was very good. Good food and accommodation was given to the children. The
input sessions were very helpful.

CONCLUSION AND DECISION MAKING:
At the end of the convention the Children were skill development convinced of their
employment and committed to establish better knowledge.
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Case Study:1
«Efforts Makes Successor”

A girl by name Karthiga belongs to a village Gandhimagan Street situated in Salem. She has one
elder Sister and one elder brother and younger brother; her elder brother is doing a job silver
making factory. Her father was no more and mother is headed the family. So the girl didn’t
complete the 6th standard. This is the reasons for the girl to go for the domestic work.

One day the girl met Our Staff Mrs. Thamarai who was a social worker in Anbu Illam and she
explained about the advantages of drop out center. So the girl was enrolled in study center. In
this center she got many opportunities such as training on skill development, folk arts,
personality development and training on how to face the examination. SO the girl improved her
good attitude and self confidence. It has leaded the girl to pass 8™ and 10™ public examination.

After the completion of her examination she learned the tailoring skills and handicraft such as
toys making and jewels making through Anbu Illam. It has helped her family for reducing the

poverty.

Now the girl has started her life with fulfillment of their economic conditions. She told, “Now I
understand who is interested in my welfare— I am the role model for others in my community;




